
USFA	 VOLUNTEER	 
EXPERIENCE

•National Tournament Staff, 2000–
present.

•Local & Regional Tournament 
Volunteer, 2000–present. 

•NOC Advisory Group (now ROC 
Committee) Chair, February–
September 2009.	 

•Mountain Valley Division 
Congress Representative, 2007–
2010

•Mountain Valley Division Chair, 
2002–2007

•Pacific Coast Section Vice Chair 
for Juniors, 2001–2002

FENCING	 WRITING

•In American Fencing: “Theme and 
Variations,” Fall 2007/Winter 2008; 
“REF: Nationally Rated Referees” 
and “Why Do Tournaments Run So 
Late?” Spring 2011.

•Booklet: “Fencing’s a SPORT?: A 
Guide to Promoting Fencing Locally 
& Regionally,” 2008.

•Blogs: Mary Griffith on fencing, & 
writing (marygriff.com) and 
Reflections on the Unschooling Life 
(marygriffith.net)

RELEVANT	 WORK	 EXPERIENCE

•Retail/front office/publicist, 
Sacramento Fencing Club, part-
time, 2001–2007.

•Freelance writer and conference 
speaker, part-time, 1996–present.

•Editor, California HomeSchooler 
(bimonthly 40–48 magazine), part-
time, 1991–1994, 1997–1998.

M A R Y  G R I F F I T H
Candidate for Volunteer Director
USFA Board of Directors
The 1999 Summer Nationals in Charlotte, the first national tournament I ever 
attended, had 3,306 individual entries. Last year in Anaheim, that number was 
6,717. As an association, we’ve not adapted our governance or tournament 
structures to handle that kind of growth. Our financial struggles over the past 
two Olympic quadrennials have only exacerbated our situation and left us even 
less able to deal with our growth and changing demographics.

Here are what I see as important priorities for us:

•Get our finances under control. In the short term, this means reducing and 
eliminating the deficit, which the current administration has made a good 
start on. Over the longer term, it means establishing a viable revenue model 
less dependent on tournament income, so that tournaments can be managed 
for the good of our athletes and team selection instead of for income 
maximization. Our increased entry numbers have kept us in survival mode to 
the extent that the fencer experience is hardly considered in tournament 
management, let alone any spectator experience.

•Create and manage an appropriate and effective governance structure. The 
USFA desperately needs explicit written charters for all its committees—and 
even the National Office, clarifying responsibilities and authority for getting 
things done. Until we revamp our internal communications and governance 
structures, we will continue to flounder.

•Create a tournament calendar and structure appropriate to our fencer 
demographics. Continue to develop our regional circuits at all age levels, 
including the addition of regional tournaments for Junior and Cadet fencers. 
Replace the outmoded divisional qualifying tournaments with a unified 
system of point standings for qualification to national championships. Over 
the next quad, develop a national tournament calendar that can adjust to our 
continuing growth, fulfill—without being driven by—our team selection 
mission, and serve our entire athlete pipeline.

•Become an “Us” instead of a “They” organization. Somehow we need to 
transform ourselves from the “They” everything wrong is blamed on into an 
“Us” association that we each feel we are a valued part of. The previous steps 
will help to rebuild the trust we need to make this transition, but it’s a 
process that could take years.

Most of this will be extremely challenging and will require discussion and 
debate and ideas that have not yet occurred to us. But I believe that my 
experience, particularly with tournament operations, will provide a perspective 
that has been missing from the board, and that I can make useful contributions 
to solving these puzzles.

I would appreciate your vote for Volunteer Staff Director. You can find more of 
my thoughts about the current state of tournaments and USA Fencing in general 
at my blog at www.marygriff.com, where there is also a contact form at http://
marygriff.com/about/ if you have specific questions or comments for me.
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